
 
APPENDIX 1 

 
 

BUDGETARY CONTROL REPORT FOR DECEMBER 2011 (MONTH 9) 
 
 

Portfolio Description Prior 

Years 

Actual 

Current 

Year 

Budget

Current 

Year 

Actual 

Spend

Current 

Year 

Forecast 

Spend

Current Year 

Forecast 

Variance 

Over/(Under)

Future 

Years 

Budget

Overall 

Budget

Overall 

Forecast 

Spend

Overall 

Forecast 

Variance

Over/(Under)

£000's £000's £000's £000's £000's £000's £000's £000's £000's

Adult Social Care & Health Capital 2,812 2,652 608 2,652 0 1,596 7,060 7,060 0 

Children's Services & Learning Capital 58,851 38,765 22,245 39,416 651 19,486 117,102 117,089 (13)

Environment & Transport Capital 26,241 20,550 12,088 20,580 30 12,961 59,752 59,784 32 

Housing A - Housing General Fund Capital 3,226 2,406 1,568 2,406 0 6,319 11,951 11,951 0 

Housing B - Local Services & Community Safety Capital 1,215 1,377 1,011 1,297 (80) 603 3,195 3,165 (30)

Leader's Portfolio Capital 12,205 2,356 895 2,116 (240) 3,298 17,859 17,773 (86)

Leisure & Culture Capital 11,650 14,458 10,648 14,493 35 20,861 47,013 47,197 184 

Resources Capital 11,525 11,777 6,032 11,777 0 9,075 32,377 32,377 0 

GRAND TOTAL 127,725 94,341 55,096 94,737 396 74,199 296,309 296,396 87 
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